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Our values. The goals of the Snohomish Conservation District’s 
(SCD) programs are to ensure thriving farms that provide healthy local 
food for our families, restore rivers for our salmon, and provide clean 
water for our wildlife and recreational enjoyment. We bring together 
neighbors to share knowledge, educate our youth, and build projects 
such as rain gardens and community gardens. For over 75 years, SCD 
has served as a trusted resource to urban and rural landowners to work 
towards these goals - one property at a time.
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The Snohomish Conservation had another exciting and productive year in 2017, 
but the accomplishments highlighted within this annual report were not achieved 
without help; we are humbled by your support and contributions.

Here are some things we are thankful for:

• We truly cherish the opportunity to serve within our communities.
• We greatly appreciate the willingness of private landowners to be 

responsible stewards of the natural resources they manage.
• We are honored to work with so many dedicated partners that are also 

trying to be responsible stewards of the resources they manage.

Last year in this note, I focused on the future. In 2017, we began building the 
foundation for future success:

• We are working with the agriculture community and others to develop 
the Agriculture Resilience Plan. This plan is setting the stage for farmland 
preservation and will be bringing critical science data forward to help 
agricultural producers manage their farms today and to adaptively manage 
their farms over time.

• We are working with partners and landowners on creative ways to 
enhance fish and wildlife habitat while still meeting the needs and goals of 
landowners.

• We continue to expand and refine our adult and youth education programs. 
With the increased emphasis on STEM (Science, Technology, Engineering, 
Math) education, the District has responded to the demand by finding new 
and innovative ways to bring this education to life. We also continue to 
evaluate the effectiveness and value of our efforts.

• We continue to build our relationships and implement projects with 
residential landowners. Our partners have helped us to refine and improve 
our implementation. Our initial year with our Veterans Conservation Corps 
set the foundation for more project implementation in the future.

As we embark on another year, I want to thank you for all of your help and support. 
The many stories that underlie these results were made possible by our dedicated 
staff and you. Your willingness to engage and to move toward better ground is 
critical. We will achieve better ground for our future by working together collectively.

Thank you for all that you do,
 

Monte Marti,
District Manager
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To work cooperatively with 
others to promote and 
encourage conservation and 
responsible use of natural 
resources.O
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FARM PLANNING PROGRAM

18,323
feet of fencing for

livestock exclusion

70
properties

received soil tests

41
manure spreader

loans

5
off-stream 

watering systems

8
heavy use 

areas installed
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Working one-on-one with farmers has been the foundation of our 
service since 1941, and that continues today as the District works 

with farms of all sizes from commercial dairies to small-acreage horse 
farms and everything in between. The Sound Horsekeeping program, 
which started in 2012 saw renewed interest and evolution, as nearly half 
of all technical assistance (TA) letters were prepared for horse owning 
properties. Our manure spreader loan program returned after a hiatus in 
2016 and was used 41 times during the spreading season. 

108% increase
in livestock exclusion  

fencing installation
* 8,810 feet in 2016 and 18,323 feet in 2017



HABITAT RESTORATION PROGRAM

63,204
trees & shrubs 

planted

41,942
linear feet of

stream enhanced

5
beaver control

devices installed

68,400
native plants sold
at the Plant Sale

84.35
total acres

planted
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On-the-ground work is critical to our success, and this year our Habitat 
program demonstrated that by planting more than 63,000 trees and 

shrubs across 84.35 acres - a 103% increase from 2016. This work could 
not happen without our Washington Conservation Corps (WCC) crew; 
this partnership with the WCC has been instrumental in the growth of 
our Habitat program. In 2017, our WCC crew worked on 17 restoration 
projects, planting over 36 acres, installing 2,600 linear feet of fence, and 
maintaining or prepping an additional 60 acres. 

103% increase
in trees and shrubs planted

* 31,000 planted in 2016 and 63,204 planted in 2017
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SCD substantially increased the capacity of the Urban Stormwater 
program by partnering with the Washington Veterans Conservation 

Corps (VCC) to hire a Veterans Crew, a team of conservation technicians-
in-training composed entirely of veterans. Our Vet Crew worked a total of 
4,058 hours and constructed 38 rain gardens. The newly constructed rain 
gardens will filter an estimated 4,316,447 gallons of stormwater annually. 
 
Additionally, the Vet Crew logged countless hours constructing and 
installing rain barrels and cisterns. In total, SCD supplied Snohomish 
County and Camano Island residents with 421 rain barrels and 4 rain totes 
which together provide 23,855 gallons of water storage. 

After all, a country worth defending 
is worth preserving. This is my new 
mission in life. I’ve traded my rifle  
in for a shovel.

- Chris Rodriguez, Veterans Crew Lead 



URBAN STORMWATER PROGRAM

40
rain gardens

installed

421
rain barrels

sold or donated

23,855
gallons of water
storage created

4, 316,447
gallons of stormwater 

filtered annually

5,500
gallons of stormwater 

treated per hour at our 
largest rain garden 
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LAWNS TO LETTUCE PROGRAM

5
community

cost-share projects

548
workshop 
attendees

42
raised beds filled  

at 2 Housing  
Hope locations
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SCD’s newest program, Lawns to Lettuce, encourages community 
members to convert lawn space in order to grow edibles. By reducing 

lawn, Lawns to Lettuces encourages landowners to implement best 
management practices that maintain healthy soil, protect pollinators, 
minimize pesticide use, reduce runoff, and conserve water. SCD was able 
to contribute cost share to 5 community projects throughout the District, 
contributing a total of $2,500 collectively to these projects. 

SCD stretches every dollar to make 
an impact in our community; their 
cost share has expanded the services 
we as volunteers can provide.

- Terry Myer, Down to Earth Community Gardens
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In 2017, SCD’s popular Sound Education program continued to expand 
with the implementation of Puget Sound Starts at My School, which 

engages students, staff, and community members in the design, planning, 
installation, and maintenance of Green Stormwater Infrastructure (GSI) 
projects on school campuses. This year, SCD logged more than 7,350 
student contact hours during 305 classroom lessons and 6 field trips. 

Our continued sponsorship of Franklin Conservation District’s Wheat 
Week added 57 more week-long lessons and reached 4,015 students in 
Snohomish County and Camano Island. 

I learned that pervious pavement 
soaks up water and rain gardens do 
the same to prevent surface runoff.

 - Maltby Elementary 5th grader
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SOUND EDUCATION PROGRAM

7,350
student 

contact hours

305
Sound Education
classroom lessons

57
weeks of Wheat 

Week lessons

17
watersheds were 

taught in

7
GSI school 

projects installed



1,339
new contacts

414
new cooperators

114
events

801
site visits

COMMUNITY ENGAGEMENT PROGRAM

7
Photovoice 
exhibit stops

(a person we have met)

(a person we have worked with)
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Community engagement is essential to the District. Through 114 
District events, we were able to meet 1,339 new contacts which 

turned into 414 new cooperators. We also increased and strengthened 
this community engagement through partnerships and new innovative 
projects like the Agriculture Resilience plan. This plan will help farmers 
in our county mitigate risk and plan for future changes (related to 
development and climate). 

An outcome of this plan was the Photovoice project, which allowed 
farmers to use their own photos and voices to tell their stories. 
They pondered two questions. “Why is agriculture important to our 
community?” And, “What are the major challenges facing agriculture?” 
This exhibit has been traveling around Snohomish County connecting 
people to agriculture and helping them to understand what pressing 
issues are facing agriculture in this county.

Thanks for last night’s presentation. 
I really appreciated your inclusive, 
interactive approach to the issues.

- Living with Beavers workshop participant
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REVENUE BREAKDOWN

Snohomish County Assessment  

Camano Island Assessment

 
Grants & Project  
Implementation Funding

City Partnerships

 
Plant Sale

$55,500

 $1,085,000

$2,078,300

$86,200

$143,000

Total Revenue: $3,448,00

The District works hard to leverage the local assessment funding 
entrusted to us. In 2017 the District was able to secure additional 

funding from federal, state, and private donations.

A few highlights:

• Funding through the EPA National Estuary Program for youth education, 
Better Ground, Living with Beavers, Technical Assistance in Livingston Bay, 
Riparian Restoration and Protection, and Climate Resiliency modeling.

• Recreation and Conservation Office Salmon Recovery Funding Board 
funding for culvert replacements in the Woods Creek Watershed

• Department of Ecology funding for streamside restoration in the 
Stillaguamish, Allen Creek and North Creek Watersheds

• Regional Funding for Green Stormwater Infrastructure projects in Skagit 
and Pierce Counties.

2017 FINANCIALS
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Snohomish County Assessment  

Camano Island Assessment

 
Grants & Project  
Implementation Funding

City Partnerships

 
Plant Sale

SPENDING BY PROGRAM

60.9%26.7%

12.4%

Direct Project Implementation:   $851,494.80

Community Conservation $920,000

District Operations $428,000

Natural Resource Management $2,100,00

Total Spending: $3,448,00

Direct project implementation includes things like crew time, direct cost 
share to landowners, and project expenses like plants, soil, etc.
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